NeuRizer
QUALITY POLICY

NeuRizer Ltd. (Company) is committed to meeting or exceeding the Quality requirements of its
both its internal & external Stakeholders and its domestic & international customers.

To this end, the Company is committed to the implementation and maintenance of a Quality
Management System within the framework of the Integrated Business Management System, which:

Conforms to the requirements of AS/NZS ISO 9001:2016;

Identifies our Stakeholder requirements;

Ensures compliance with all statutory requirements and the quality obligations of all our
agreements;

Applies process approach incorporating the ‘plan-do-check-act’ cycle and risk-based
thinking

Provides a framework for establishing and reviewing quality objectives;

Provides operational guidance in the form of procedures and instructions which ensure that
activities are performed in a planned, systematic and efficient manner;

Identifies and provides the necessary training to ensure the quality management system is
efficiently implemented;

Strives to ensure the continuous improvement of quality processes and methods of work;
Empowers any team member to delay or stop activities where effective quality controls are
not in place.

The Company identifies, assesses and manages the risks and opportunities associated with its
operations to continually improve its processes.

Whilst the ultimate responsibility for the implementation of this policy rests with the Executive
Leadership Team, the Company cannot achieve these objectives without each individual team
member taking responsibility for the quality of their own contribution to the business.
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Phil Staveley
Managing Director
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